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went to see Hirota at 11.30.    The Japanese military were shelling
the retreating remnants of the Chinese troops fleeing from Nanking
by way of the Yangtze and  indiscriminately firing on all ships.,
whether native or foreign, having repeatedly been instructed by
the military command to do so.
The U.S.S. Panqy, with members of our Embassy staff, and three
Standard Oil boats bearing American refugees were moving up
river from Nanking and were being followed by shellfire for at least
two miles, according to our information. Shells were falling all
around them. I reminded Hirota of my note of December i about
the Panay and gave him all the facts as received by the Embassy,
leaving with him an aide-memoire as well as excerpts from four of
Johnson's telegrams, in one of which it was made clear that the
Japanese batteries had received orders to fire on all ships indis-
criminately. I appealed to the Minister to take steps to restrain this
indiscriminate shelling of our ships and pointed out the deplorable
and serious effect which would be caused in the United States if an
incident should occur involving injury to American nationals, Hirota
merely observed that all foreigners had been warned to evacuate
the area of hostilities around Nanking but that he would bring my
representations to the attention of the military authorities. This
action was taken on my own initiative and without instructions and
later I was very glad to have done it, if only for the record.
I also took occasion to thank Hirota for the action of the Japanese
Government in sending a cruiser, a destroyer, and a merchant ship
to assist the President Hoover, which went on the rocks off Formosa
and may be a total loss. I also asked permission for the Augusta to
go there too. The Minister said he thought there would be no trouble
about that and that he would let me know if they wanted a formal
note on the subject.
Nothing more appeared until three o'clock, when Alice told me that
Hirota had just telephoned that he was coining to see me at the
Embassy. I said to her at once that if the Minister for Foreign
Affairs was coming in person to the chancery, an unprecedented
step, something terrible had happened, and of course I immediately
thought of the Panay. Hirota was in my office when I got down
there and he at once told me of the reports of the sinking of the Panay
and the Standard Oil ships by bombing by Japanese planes. He
made no effort whatever to pretend that it might have been caused
by Chinese planes and he expressed " the profound apologies and
regrets " of the Japanese Government. Hirota seemed as genuinely
moved as any Japanese is capable of registering emotion ; he said,
" I can't tell you how badly we feel about this." I went downstairs
with him and saw him off in his car.
The account of my call on Hirota this morning was cabled to the
Department at noon and I reported Hirota's call on me at 3 p.m.
The telegram added that both the Navy and War Ministers had
likewise expressed regrets through the respective attache's.

